




3 
 

Exhibit A 
Hearing and Informational Briefing Notices and Testimony 
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House Committee on Lower and Higher Education 
 

Tuesday, January 29, 2019 
2:00 p.m. 

Hawaii State Capitol, Room 309 
 

House Bill 411, Relating to the Board of Education 
 
Dear Chair Woodson, Vice Chair Perruso, and Members of the Committee: 
 
The Board of Education (“Board”) supports the intent of HB 411 but has comments. HB 411 
would require the Board to hold no less than six community meetings each year, with at least 
one in each county, and allow public testimony on items not on a public meeting agenda. 
 
One of the Board’s strategic priorities for the 2018-2019 school year relates to communication 
and engagement. The Board supports measures that 1) support informed decision-making and 
priority setting through thoughtful and intentional engagement with stakeholders, and 2) improve 
transparency and access to information to encourage an informed and engaged community of 
citizens. 
 
The Board believes community meetings improve the public’s access to the Board and provide 
the Board with more information from the community to help in its decision-making and priority 
setting. This belief is reflected in its bylaws,1 which already require it to hold no less than six 
community meetings annually, including at least one in each county, which is what this measure 
seeks to legislate. 
 
As to the open forum at the end of Board meetings, whether this would result in “thoughtful and 
intentional engagement with stakeholders,” per the Board’s strategic priorities, is unclear. 
Sunshine Law would prevent Board members from discussing any concerns or issues members 
of the public bring up during the open forum until such concerns or issues appear on a properly 
noticed Board agenda. Open forums alone do not appear to significantly increase access to or 
engagement with the Board because members of the public would only be allowed to provide 
their concerns or comments to the Board; the Board would not be able to engage or respond to 
testifiers. Currently, members of the public are invited to provide any comments or concerns in 
writing at any time. This allows for direct communication with Board Members, which would 
essentially have the same effect as delivering those same concerns or comments in person at 

                                                           
1 Available at: http://boe.hawaii.gov/Documents/BOE%20Bylaws%20(07-18-2017).pdf  
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an open forum, but without requiring members of the public to attend a public meeting or track 
the Board’s meeting notices. Lastly, the Committee should note that the Board, in practice, 
already allows testimony at its meetings from the members of the public on topics that are not 
on the meeting agenda. Members of the public are not prevented from testifying on matters not 
on the meeting agenda and, in compliance with Sunshine Law, the Board only accepts such 
testimony and does not discuss it. 
 
Thank you for this opportunity to testify on behalf of the Board. 
 
Very truly yours, 
 
Catherine Payne 
Chairperson, Board of Education 
Chairperson, 2019 Legislative Ad Hoc Committee 



 
 

House Committee on Lower and Higher Education 
 

Tuesday, January 29, 2019 
2:00 p.m. 

Hawaii State Capitol, Room 309 
 

House Bill 620, Proposing an Amendment to the Hawaii Constitution to Require the 
Election of Members of the Board of Education 

and 
House Bill 621, Relating to Education 

 
Dear Chair Woodson, Vice Chair Perruso, and Members of the Committee: 
 
The Board of Education (“Board”) would like to provide comments on HB 620, which would 
propose a constitutional amendment to change the Board to an elected board, and HB 621, 
which would implement an elected Board should the constitutional amendment pass. 
 
The Board takes no position on this measure, as it relates to the Board’s governance structure, 
and the Board believes it is most appropriate for the Legislature, Governor, and people to 
decide such matters.  
 
The current Board consists of volunteer members of the community who are dedicated to public 
education and appointed by the Governor. It is important to note a provision in HB 621 (page 
10, lines 15-16) would provide compensation to elected Board members, which is an 
understated additional proposed change in governance. The current Board opts to be entirely 
voluntary, as its members believe as many resources as possible should go toward supporting 
schools. 
 
The Board, like the Legislature and all policymaking bodies, has to make some hard decisions. 
Each member of the Board believes public education is one of the most important services the 
State provides, and we want what is best for our students. We leave the important task of 
determining the best way to govern our public education system to you and the people. 
 
Thank you for this opportunity to testify on behalf of the Board. 
 
Very truly yours, 
 
Catherine Payne 
Chairperson, Board of Education 
Chairperson, 2019 Legislative Ad Hoc Committee 
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Senate Committee on Education 
 

Friday, February 1, 2019 
2:45 p.m. 

Hawaii State Capitol, Room 229 
 

Senate Bill 84, Making an Appropriation to the Department of Education 
 
Dear Chair Kidani, Vice Chair Kim, and Members of the Committee: 
 
The Board of Education (“Board”) would like to testify in support of SB 84, which would 
appropriate funds to the Department of Education for a Board Analyst II. 
 
Prior to the appointed Board, the Board’s support office employed approximately nine to 13 
individuals on full and part-time bases. Currently, the Board’s support office consists of three 
permanent positions and one temporary position. Over the past few years, the duties of the 
Board’s support office have increased along with the Board’s initiatives, including evening 
meetings, processes to improve transparency and accessibility, a more comprehensive 
evaluation of the Superintendent, and initiatives to implement a system for multiple charter 
school authorizers.  
 
The Board anticipates this trend of increasing duties to continue into the near future as the 
Board continues to look for ways to improve in fulfilling its responsibilities. The Board would like 
to hold neighbor island meetings, which will increase the duties of staff. The Board is also in the 
process of implementing charter school law and developing a system for multiple charter school 
authorizers, which includes an annual application process for charter school authorizers and the 
evaluation and oversight of multiple charter school authorizers. This new system creates an 
addtional set of duties and responsibilities that Board support staff will have to fulfill in addition 
to the existing workload.  
 
The Board’s work requiring data and/or evaluation expertise has experienced a considerable 
uptick, and the Board has shown interest in expanding this kind of work, including improving the 
evaluation of the State Librarian and data analysis related to policymaking to assist the Board 
with more data-driven decision making. A Board Analyst II with a particular focus on evaluative 
work and data analysis will provide the Board’s support office with the capacity and expertise to 
adequately support the Board in its current and planned endeavors, which would in turn benefit 
the public through better decision-making and increased access and transparency, a strategic 
priority of the Board. 
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Thank you for this opportunity to testify on behalf of the Board. 
 
Very truly yours, 
 
Catherine Payne 
Chairperson, Board of Education 
Chairperson, 2019 Legislative Ad Hoc Committee 



 
 

Senate Committee on Education 
 

Friday, February 1, 2019 
2:45 p.m. 

Hawaii State Capitol, Room 229 
 

Senate Bill 592, Relating to the Salary of the State Librarian 
 
Dear Chair Kidani, Vice Chair Kim, and Members of the Committee: 
 
The Board of Education (“Board”) would like to testify in support of SB 592, which would limit the 
State Librarian’s salary to ninety percent of the Superintendent’s salary. 
 
The State Librarian oversees Hawaii’s State Public Library System, which is responsible 
nurturing the lifelong learning needs of all of the citizens of Hawaii. This includes oversight of 51 
physical branches statewide as well as growing online and digital resources.  Public libraries are 
the heart of many of our communities and serve as an essential partner with education in this 
state.  
 
This bill will provide the Board with the flexibility and discretion it needs to attract and retain 
high-quality candidates while simultaneously setting a degree of accountability by tying the 
salary of the State Librarian to another statutory position and ensuring that it never exceeds the 
salary of the Superintendent.  
 
Thank you for this opportunity to testify on behalf of the Board. 
 
Very truly yours, 
 
Catherine Payne 
Chairperson, Board of Education 
Chairperson, 2019 Legislative Ad Hoc Committee 
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